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At the Co-operative Housing Federation of BC (CHF BC), we work to ensure that housing
co-ops are viable, sustainable communities for future generations.

CHF BC is a membership association representing almost 15,000 co-op homes in British
Columbia. Itis also an umbrella organization for a group of related entities (subsidiaries)
including COHO Management Services Society, and the Community Land Trust group of non-
profits societies.

Collectively, CHF BC's vision is to grow a community of permanently affordable co-operative
housing.

CHF BC is a federation of housing co-operatives that represents the interests of its
members and inspires them to foster a thriving co-operative housing movement.

COHO Management Services is a professional management company specializing in
property management services for housing co-ops and other rental properties. COHO
currently manages a portfolio of almost 6,000 homes over the Lower Mainland and over
200 on Vancouver Island. [COHO]

The Community Land Trust (CLT) is a social purpose real estate developer creating
permanently affordable housing solutions for people, with a focus on co-operative
housing. They currently hold a portfolio of 2,100 homes and commercial spaces across
Metro Vancouver, the Fraser Valley, and Vancouver Island, with another 1,482 homes
under various stages of development and construction. [CLT]

Reflecting the common origins and shared goals of the three organizations, the existing branding
is complementary. Blue is the dominant colour.

CHF BC'’s education program is BC’s leading educator of co-operative management and
governance for housing providers who are incorporated under the Cooperative Association Act. Its
program aims to develop the capacity of housing co-op boards of directors and co-op residents
through applied education and training, customized training, case-studies and applying best
practices in all elements of the running of housing co-operative. The education program includes
various regular events (Spring Forum, Fall Education Conference, Island Education Day),
webinars, and in-person workshops and information sessions held at the CHF BC offices and at
co-ops throughout the province. We are expanding our education services to include on-demand
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learning through a learning management system. Staff and external consultants act as workshop
leaders.

The education of CHF BC’s members is further supported by CHF C's Co-op Services Team
which develops resources, templates and tool kits appropriate for a wide range of housing co-
ops and circumstances.

In 2025, CHF BC will introduce The Centre for Co-operative Learning. The aim is to elevate the
current delivery of the education and co-op services programs while continuing to build
knowledge and capacity among CHF BC’s members to support their day-to-day needs connected
to running a housing co-operative.

The Centre will see

(1) the development of a new website (possibly https://cooplearning.ca) and
(2) the development of an online learning portal (LMS).

The Centre is part of CHF BC but will have its own distinct personality and (sub-)branding. This
branding will be shared across both the new Centre website and the Centre's LMS.

The projected launch date for both the Centre website and the LMS is May 21, 2025, with a
formal launch to members on May 25 at the CHF BC Spring Forum

The creation of the Centre for Co-operative Learning represents a significant change in how CHF
BC provides education and resources to housing co-operatives and their members. The Centre
will, however, remain part of CHF BC — a sub-brand, rather than an independent organization.
Retaining ties to CHF BC is important for members to be able to trust the new and expanded
educational offerings, but this should not impede the development of a flexible, easy-to-use,
easy-to-administer website for the Centre.

CHF BC is seeking an experienced consultant to develop a website for the Centre undertaking.

Scope
This support will include in its scope:

1. Reviewing a written Brand Strategy and Visual Brand Identity description, to be issued in
connection to a parallel RFP process focused on branding.

2. Development of a WordPress-based website for the Centre for Co-operative Learning
a. Initial conversations to include discussions with staff regarding needs, exploring
potential options for interactivity and engagement
Incorporating relevant branding elements
c. Providing a structure for tagging website elements and attached documents
(PDFs, Word files, flow-chart images, etc.)
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d. Meet privacy and data collection legislation requirements
e. Ensure external search engines will be able to find content on the website

3. The website will include the following elements (non-exclusive list):

a. Function well with current accessibility aids and meet general best practices for

accessibility

b. Calendar functions (focused on internal education events, but also allowing

addition of external event listings that will be visually distinct)

c. Advanced searching (including pages, posts, tags on images and documents)
Suitable page templates or styling guidelines for various content types (e.g.
editable resource templates, informational documents and guides, event listings,
video embeds)

Ability to deploy H5P content on the Centre website

Ability to deploy video content easily

Ensure easy access to external event registration and payment system
Analytics to measure relative popularity of webpages and resource use
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4. Support and Training
a. Assistance with transfer of content to the new website.
b. Two-week testing period
c. Creation of a written guide for content creators and website administrators
(re: tagging, image sizes/proportions)
d. Training session for staff (min two hours)

5. Additional possible features and interactivity
a. Introductory pop-up to help direct users to the best place to begin their
exploration of the Centre website (e.g. “what kind of user?” / co-op member
b. Possible ‘solutions explorer’ that asks a series of questions and outputs
suggestions (or other options, possibly involving Al chatbot, which wouldn’t
necessarily be present at website launch)

CHF BC is simultaneously issuing a Request for Proposals for branding development for the
Centre for Co-operative Learning that will guide employ the branding used in the current
website development process.

Terms and Conditions

The terms and conditions application to the RFP are contained within this document.
Submission of a proposal in response to this RFP indicates acceptance of all terms and conditions
contained herein.
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Evaluation

Proposals will be evaluated by CHF BC based on the criteria identified herein. The intent is to
enter into a contract with the proponents whose proposal represents the best value for the CHF
BC Group and its subsidiaries based on the evaluation of the proposals received.

Proponents Expenses

Proponents are solely responsible for their own expenses in preparing and submitting their
proposals. CHF BC will not be liable for any claims for costs or damages incurred by a proponent
in preparing a proposal, loss of anticipated profit in connection with a final contract or any other
matter whatsoever.

Currency

Prices must be quoted in Canadian dollars and exclusive of taxes.

Sub-Contractors and Partnerships

If sub-contractors are to be used, they must be clearly identified in the proposal. Joint
submissions in the form of a partnership are acceptable including joint submissions by
proponents having no formal corporate links. Each proposal must identify the legal entity which
is responsible for the overall performance of the work which constitutes the projects and the
responsibility for ensuring that all the requirements of the contract are fulfilled.

Conflict of Interest

Contracting or sub-contracting with a firm whose corporate interests could give rise to a conflict
of interest in connection with the services will not be permitted.

Acceptance of Proposals

The RFP should not be construed as an agreement to purchase goods and services. Formal
acceptance of the proposal and confirmation of the project award should not be construed as
authority for the proponent to proceed. This will be dependent on the execution of a contract.

Confidentiality of Information

Information pertaining to CHF BC obtained by a proponent as a result of participation in this RFP
process, other than information that is generally available as part of the public record, is to be
treated as confidential and must not be disclosed without prior written authorization from CHF
BC.

Submission Requirements
Proposals must include:

e Letter of introduction
¢ Organizational qualifications and experience
e Team qualifications and experience
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e Experience to be demonstrated on projects of similar scope through examples of past
work

e Availability for start on or around February 1, 2025

e Commitment to complete the website so it is able to receive uploads by May 1, 2025

e Tentative schedule with identification of project guide points/checkpoints

o Fee schedule

o References

Evaluation Criteria

e Compliance with submission requirements

e Overall quality of the submission

e Relevance of past work experience and composition of team

e Ability to complete the branding work on or before the deadline
e Cost
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